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Trustees’ Report 
(Incorporating the Directors’ Report) for the year ended 31 March 2014.  
 
Transition Network is a charity which works to inspire, encourage, connect, support and train 
communities as they self-organise around the Transition model.   
 
In more than a thousand communities around the world, people are working  together to create a 
future with a lot less reliance on fossil fuels, much reduced carbon emissions, improved wellbeing for all 
and stronger local economies. We call this the Transition Movement. 
 
Transition Network was established as a company limited by guarantee in March 2007, and registered as 
a charity in March 2009.  We are delighted to present to you the Trustee’s report for the year to 31 
March 2014. 
 

1 Highlights of the year 
 
We reviewed our strategy, including consultation with Transition initiatives and National Hubs (country-
level Transition organisations).  
 
This clarified four roles that Transition Network is holding, from catalysing and supporting Transition 
globally, and supporting the National Hubs network, to our role supporting Transition initiatives in the 
UK; as well as holding the Transition “source code” as this evolves. 
 
Six strategic outcomes were identified which are discussed in greater detail in section 3. Some highlights 
of our achievements during the year are grouped under these six strategic outcomes below: 
 
1. Telling the Transition story  

 
Rob Hopkins’ new book, The Power of Just Doing Stuff, was launched with six “Transition Thursday” 
regional events around the UK and has sold 7,400 copies so far. 
 
2. Supporting Transition Initiatives  

 
We developed a new support framework for consultation with Transition initiatives and National Hubs.  
A new Support Workshop training will help Transition initiatives asking for assistance in re-gaining their 
momentum.  We trained 17 new Transition trainers, increasing the network to 137 trainers in 25 
countries. 
 
3. Supporting new livelihoods 

 
REconomy Economic Evaluation reports have been downloaded over 5,000 times. We starting a new UK 
REconomy programme for capacity-building on local economic resilience, and helped five National 
Transition Hubs to start developing REconomy projects. 
 
4. Demonstrating impact 
 
We worked collaboratively with Transition initiatives, researchers, and other partners to develop 
monitoring and evaluation indicators and methods for Transition initiatives. 
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5. Evolving internationally 
 

Our 4-day National Hubs meet-up in Lyon, France, had 35 participants from 19 countries. Rob Hopkins 
and Peter Lipman visited the USA to speak at the Environmental Grantmakers Association conference 
and went on a tour to inspire and support Transition initiatives in 7 states.  
  
6. Healthy organisational culture 
 
In autumn/winter 2012 we undertook a process to reorganise roles, including appointing a Delivery 
Director and an Initiative Support Co-ordinator.  We continued our work to develop a healthy and 
creative group culture, deepening and balancing our work relationships.  
 
The income of the charity rose to £606,000 from £387,000 in the previous year reflecting a significant 
new grant of £250,000 received to support a wide range of our activities. 

 

2 Our objectives and activities 
 
The Charity’s objects are to promote the conservation, protection and improvement of the natural 
environment and prudent use of natural resources for the benefit of the public, by advancing education 
and raising awareness of climate change, resource scarcity, peak oil and economic resilience.   
 
It aims to promote individual, community and organisational commitment to a reduction in carbon 
dioxide emissions, energy saving, reducing reliance upon carbon emitting energy sources and increasing 
resilience to resource scarcity.   
 
It also aims to promote sustainable means of achieving economic development and regeneration in 
order to reduce reliance on scarce resources including oil. 
 

The context for our work 

 

Some of the challenges that the Transition Movement and Transition Network are responding to, are 
summarised below: 
 

 The era of cheap and easy fossil fuels is over, leading industry to resort to extreme methods of 
extraction with enormous environmental and economic costs. 

 For the first time in human history, the concentration of climate-warming carbon dioxide in the 
atmosphere has passed the milestone level of 400 parts per million. 

 Extreme weather events are increasing in frequency and the connection with human-made climate 
change is becoming ever harder to ignore. 

 Despite the connections between resource use, carbon emissions, consumption and economic 
growth, most governments and commentators continue to focus their policies and pronouncements 
on achieving growth at all costs. 

 Inequality is increasing globally and within individual countries, as wealth and power is concentrated 
on a minority, some countries struggle to raise living standards, and others implement cuts in public 
services which hit the most vulnerable. 

 Growing numbers of people and organisations are asking questions, getting in touch with their fears 
for the planet and their yearning for a healthier, more connected way of living. 
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The Transition Movement  
 
When we use the term "Transition" we’re talking about the changes we need to make to get to a low-
carbon, socially-just, healthier and happier future, which is more enriching and more gentle on the earth 
than the way most of us live today.  
 
In our vision of the future, people work together to find ways to live with a lot less reliance on fossil 
fuels and on over-exploitation of other planetary resources, much reduced carbon emissions, improved 
wellbeing for all and stronger local economies. The Transition movement is an ongoing social 
experiment, in which communities learn from each other and are part of a global and historic push 
towards a better future for ourselves, for future generations and for the planet. 
 
Transition initiatives are community-led volunteer groups based in a neighbourhood, creating local 
responses to climate change, peak oil and inequality.  They are creating a positive vision and plan for 
their community’s future.  They are raising awareness of climate change and peak oil, and setting up a 
huge range of locally-inspired projects involving local food, energy efficiency, action against fuel poverty, 
creative participation and engagement in building a sense of local community, local currencies, 
renewable energy and community enterprises.   
 
By acting as a community, rather than as individuals, they are able to take more effective, ambitious and 
high impact actions, as well as building the resilience of their community for a more localised society.  
We need to strengthen community bonds so that all groups in society, including the most 
disadvantaged, can live well, healthily and with sustainable livelihoods. 

 
Transition is a social experiment on a massive scale.  The first initiative, Transition Town Totnes, started 
in 2006.  After just eight years, there are more than 1,170 Transition initiative groups in 47 countries – 
more than 400 in the UK - involving thousands of people.  There are currently 11 official and 14 
developing National Hubs (national-level Transition organisations supporting and inspiring Transition 
within their country).   
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Many Transition initiatives are starting to have a tangible impact on their neighbourhoods, establishing 
imaginative new enterprises and projects, bringing together a wide range of people and organisations to 
agree joint actions, influencing decision-makers and improving people’s quality of life.  New National 
Hubs are forming and existing National Hubs are developing fast.  There is an increasing sense of 
connection and appetite for collective action within the National Hubs network, but capacity and access 
to financial resources is still very limited.  We’re also conscious that many Transition initiatives are 
struggling to maintain momentum, and at risk of burn-out of a small group of volunteers. 
 
There is increasingly a wealth of innovative and imaginative community projects across the movement.  
As a learning network of grassroots community groups, we can create change more quickly and more 
effectively, by drawing on each other’s experiences and insights. 
 

What does a Transition initiative do? … an example: Jamaica Plain, Boston USA 

 
Jamaica Plain New Economy Transition formed in 2009, after a Transition:Launch course.  Following the 
training, they sat down to explore how they might set about doing Transition in their community of 
40,000 people, an inner-city neighbourhood, where half the people are Asian, Latino or African-
American. They resolved to set about building resilience with a particular focus on livelihoods, but in a 
way that reflected the neighbourhood's diversity.   
 
The group’s leaflets and events are all done in both English and Spanish.  They present Transition in 
terms of local jobs, jobs of the future, ways to address rising energy costs, youth opportunity, decent 
wages, opportunities and livelihoods, and addressing both race and class inequality.    
 
The range of projects they run includes: 

The annual State of the Neighbourhood Forum: a huge event (between four and five hundred people) 
which invites people to reflect on the community's needs and to problem solve creative ways forward. 
 The elected city officials are invited, but as 'keynote listeners'. 

JP Yard sharing: a Garden Share scheme (these are run by many other Transition initiatives too). 

Egleston Farmers' Market: a community-led initiative to make fresh, healthy, locally-grown food 
accessible throughout the year, bring people from all parts of Jamaica Plain together, and support the 
local economy. 

Supporting existing businesses in the community: For example, they worked with a local butcher's shop 
to help him find a local supplier and then expanded his clientele by letting people in the JPNET network 
know that it was available. 

Working with local businesses to reduce the health risk of their operations: in particular beauty 
parlours and dry cleaners – a Cancer-Free Economy. 

Boston Food Forest:  an ambitious plan to plant food-bearing trees across the community. 

JP Resiliency Measures: researching indicators for measuring resilience in the community.  

Egleston Community Orchard: a community orchard planted on the site of a former waste ground that 
was the site of a shooting.  The garden has played a part in reducing crime in the area. 

The Boston Bean: a local currency scheme currently being piloted. 
 
JPNET co-founder Chuck Collins told Rob Hopkins of Transition Network: 
 
"[In future] We are certainly not going to have the same energy resources.  We have to adapt and make 
a shift.   Austerity also makes us think about what really matters.  What is real wealth?  How do we 
organise so that the resources that the community needs are still there?". 
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The role and activities of Transition Network 
 
Transition Network is a charity which works to inspire, encourage, connect, support and train 
communities as they self-organise around the Transition model. 
 
In autumn/winter 2012 we undertook a staff restructure process, to ensure that our staff roles better 
reflect our organisational aims, and to enable us to have greater clarity about the UK-focused and 
international-focused roles of the organisation.  We are very grateful indeed for a grant from the Tudor 
Trust towards the role of the Delivery Director, and generous funding from an anonymous Foundation, 
which meant we could move to the full new structure we had identified.   
 
Implementation of the new structure started in April 2013.  The main changes are:   

 The new Delivery Director role.  Essentially this is a Chief Executive role, previously held unpaid by 
chair of trustees Peter Lipman.  Creating this as a paid role enables us to co-ordinate a larger 
number of more complex activities, and gives us more line-management capacity. Sarah McAdam 
was appointed as Delivery Director in May 2013.  Sarah was previously a Deputy Director at Defra 
and Chief Executive of the Rural Communities Commission so she has a wealth of experience and 
skills.  She was also previously a trustee of Transition Network so she hit the ground running in 
terms of knowledge of the organisation and the environmental, social and economic problems we 
aim to address. 

 A new Initiative Support Co-ordinator role, to increase the support we can offer to Transition 
initiatives.  Michael Thomas was recruited to this post in July 2013.  His background is in voluntary 
sector front-line work and project development, mainly working with young people, and he is a 
multimedia producer with a focus on sustainability and social change. 

 Greater capacity for international support of the Transition movement, with 2 specific roles of 
International Co-ordinator and National Hubs Co-ordinator created.  Filipa Pimentel’s role as part-
time National Hubs Co-ordinator role became a paid role from April 2013 (she had previously done 
this on a voluntary basis).  Ben Brangwyn formally took on the International Co-ordinator role in 
October 2013. 

 Training is now considered part of our core work rather than a project, and Naresh Giangrande was 
appointed to the Training and Events Co-ordinator staff post in December 2013. 

 To help these changes happen we reduced the hours of the admin team with reallocation of some of 
these tasks, and some tasks of Ben's previous role were reallocated, including partly to the Initiative 
Support Co-ordinator role. 

 
Transition Network Strategy Review 
 
From summer 2013 to spring 2014, Transition Network reviewed its organisational strategy.  This 
included consultation with National Hubs and Transition initiatives in the UK and internationally. 
As a result of this process, we defined four distinct roles that Transition Network currently undertakes.  
We intend to be much clearer in future about when and how we’re carrying out each of these roles.   
 
Role 1: Holding the Transition “source code”:  Maintaining an up-to-date description of the Transition 
story – the what, why, how and where of Transition. 
 
Role 2:  Catalysing and supporting the spread of Transition globally:  Working to ensure that more 
people in more countries have access to information, training and other support relating to Transition.  
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One important way we do this is by supporting National Hubs to form, encouraging groups of people to 
take on the role of supporting, inspiring and connecting Transition initiatives in their country. 
 
Role 3:  Co-ordinating and supporting the National Hubs Network:  Helping National Hubs to share ideas 
and inspiration, take collective action and become part of a worldwide learning network. 
 
Role 4:  Acting as the UK National Hub:  Identifying and developing resources, networks, training and 
events specifically geared to the UK context and representing the UK within the National Hubs Network. 
 
In the strategy review process, we also defined 6 Strategic Outcomes which represent the key changes 
that Transition Network will be working to deliver over the next three years.  We are using these 
Strategic Outcomes to help us prioritise our activities, allocate resources, make plans and decisions and 
identify potential partnerships with other organisations and networks: 
 
1. Telling the Transition story 

People within and beyond the Transition movement hear a clear, consistent and compelling story of 
Transition that inspires them to act, connect and experiment.  
 

2. Supporting Transition initiatives 
People involved in Transition are better able to access and share information, tools, skills, resources, 
support and training when needed. 
 

3. Supporting livelihoods 
More people are able to create livelihoods which deliver wellbeing, community resilience and social 
justice while respecting resource limits. 
 

4. Demonstrating impact 
More Transition initiatives demonstrate that they can achieve significant positive impacts within 
their communities (transforming economies, increasing wellbeing, community ownership and 
community resilience, reducing carbon emissions, addressing social justice issues, fostering social 
innovation, improving local democratic processes and establishing more healthy human cultures). 
 

5. Evolving internationally 
The Transition movement spreads, strengthens and evolves internationally, supported by a thriving 
National Hub network with an increased governance role within Transition Network. 
 

6. Healthy organisational culture 
Transition Network develops a healthy and creative internal organisational culture, supported by 
transparent and effective structures, processes and working practices – learning about, and 
modelling, the change we want to see in the world. 
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3 Achievements and performance 
 
The projects and developments that the Charity undertakes in order to deliver on its charitable 
objectives are outlined below, grouped under the six Strategic Outcomes.  In planning the activities for 
the year, the Trustees had regard to the Charity Commission guidance on public benefit. 
 

Telling the Transition story 
 
Research by Reading University published in 2013, identified one of the key factors for success for 
Transition initiatives as “the generation of the grand narrative of Transition by Transition Network”.1 
We generate and broadcast this evolving “narrative” through many means - talks, presentations, books, 
films, websites, blog posts, a monthly e-newsletter, media articles, workshops and events – and have 
been developing a communications strategy and plan.    
 
The Power of Just Doing Stuff 
 
The Power of Just Doing Stuff, the new book from Transition Network 
co-founder Rob Hopkins, was published in June 2013.  The aim of the 
book is to inspire people who are new to Transition, with stories of 
positive community action from Transition initiatives from around the 
world. 
 
It is designed to be a relatively short (30,000 words), easily 
translatable read with lots of photos.  We hope it will inspire new 
people to get involved in engaging their community in working 
towards a low carbon, socially-just future.   
 
Our communications planning work led to some good press coverage 
around its publication, particularly in the Guardian, Telegraph and 
Huffington Post, and also in UK regional media. 
 
Since June 2013 there have already been 7,400 sales in the UK as well 
as more sales in the USA.  A German translation was published in June 2014 and a French translation is 
under way. 
 
Transition Thursday regional events 
 
The book was launched with a series of six “Transition Thursday” 
regional events around the UK in June/July 2013, hosted by Transition 
initiatives in Crystal Palace, Sheffield, Worthing, Louth & Horncastle, 
Swaffham and Marsden.   
 
These events involved a support session to look at the current 
challenges of the group, followed by a wider public event celebrating 
the achievements and progress of the group, and a talk by Rob 
Hopkins as a way to engage local people new to the environmental 
and social ideas of the Transition movement.  

                                                

1
 Feola G., R J Nunes (2013) ‘Failure and Success of Transition Initiatives: a study of the international replication of the 

Transition Movement’, Research Note 4, Walker Institute for Climate System Research, University of Reading, August 2013 
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Feedback from the Transition Thursday events was very positive, for examples: 
 

“The Transition Thursday event gave both our groups a fillip and a determination to do more.  
Inspirational, invigorating, invaluable!”   Transition initiatives in Louth and Horncastle 
 
“The Transition Thursday event was a massive boost to our profile in the area.  Our numbers 
have grown markedly since that event.”  Transition Crystal Palace 

 
“Since Rob's visit lots of new projects have been started….  All of this has happened because of 
the great moral support from Rob and the Transition Network team during and after Rob's 
visit.”  Transition Town Worthing 

 
Website and e-newsletter 
 
Another key area of change, from the communications strategy work, focused on our websites and 
blogging.  A disconnect had developed with Transition Network communicating through two main 
websites – www.transitionculture.org where Rob Hopkins’ well-followed blog had developed, and 
www.transitionnetwork.org, our website featuring a mix of news, information and support resources, 
directories of Transition contacts, forums, and other blogs.  In June 2013 we brought these both 
together, with the Transition Culture blog moving to be hosted by the Transition Network website. 
 

This went together with a website overhaul and 
re-design, and the development of an easy-to-
follow “Info-graphic” on the Why, What, How 
and Where of Transition.  The design of the 
website and info-graphic were co-ordinated to 
match each other. 
 
Key website contributors are the volunteer 
Social Reporters, ten Transitioners based in 
different parts of the UK who take turns to post 
personal stories of their progress, challenges 
and reflections.   Their posts remain one of the 
most popular areas of the website. 

 
Subscribers to the monthly e-newsletter increased from 15,270 in April 2013 to 17,750 in March 2014.  
 
USA Visit 
 
Rob Hopkins and Peter Lipman were invited by our new 
funder, the V. Kann Rasmussen Foundation, to speak at 
the Environmental Grantmakers Association 
conference in New Orleans, October 2013.  Despite this 
being an exception to Rob Hopkins’ personal stand 
against flying, they decided to go in order to deliver a 
plea for community-led mitigation solutions, to urge 
funders to support community-led change processes, 
as a way of scaling up a response to climate change and 
peak oil.   
 
The V. Kann Rasmussen Foundation analysis was that 
that many leading USA-based grant funders now talk of 

     Rob with the Transition Milwaukee core team 
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giving climate mitigation just 18 months to 2 years before pulling all funding and resources into climate 
adaptation and defence.   
 
Rob Hopkins then made good use of his time in the USA, going on a tour to meet and inspire Transition 
groups in New Orleans, Los Angeles, Boston, Portland, Rhinebeck, New York City, Houston, Austin, San 
Francisco and Milwaukee, and a number of other policy-makers, investors and funders. 
 
Key presentations or events attended by Rob Hopkins included: 
 

 A high-level conference in Paris in July 2013, exploring “An innovative society for the twenty-first 
century”, organised by the Institute for Sustainable Development and International Relations (IDDRI) 

 A keynote presentation to the 'Energize' event in Groningen, Netherlands, in November 2013 

 “Tackling the Energy Challenge Together” in March 2014, by SEACS, a project involving 3 UK regions 
and 2 French regions 

 
A number of Transition Network staff contributed to the Ecocity conference in Nantes, France in 
September 2013. 
 
Transition Free Press and Playing for Time 
 
During this year, Transition Network supported two independent projects which are both seeking to tell 
a “compelling story of Transition, to inspire people to act, connect and experiment”. 
 
Transition Free Press is a paper and online newspaper, produced by a collective of Transitioners from 
different parts of the UK.  Following a pilot issue, their first edition appeared in February 2013, and then 
on a quarterly basis.   As of March 2014 they have built up a circulation of more than 10,000 copies, 
distributed through a network of 99 Transition initiatives and local businesses.  Transition Network 
supported the development of Transition Free Press with a small grant, and also acted as their charity 
partner to pass on a donation from the Network for Social Change. 
 
Playing for Time is a project led by Transition Town Tooting co-founder and community artist Lucy Neal.  
She is compiling a book showcasing different examples of using community arts approaches and 
techniques to inspire and generate social and environmental change.  Transition Network gave a small 
grant to support the development of the Playing for Time book, which is being part-funded by the Arts 
Council, and aims to work with Lucy to publicise community arts approaches when the book is 
published. 
 
In Transition 2.0 
 
The In Transition 2.0 film was premiered in March 2012 and has now had 2,125 sales direct from 
Transition Network to date, as well as 200 sales by Transition US and additional sales organised by 
National Hubs in Japan and Germany.  The film subtitles have been translated into 20 languages by 
volunteers from around the world.  Screenings have been hosted by Transition initiatives in many 
countries, as well as other high-profile screenings including: 

- A screening as part of EARTHtalks 2013 on 14th May 2013, in Austria.   

- A screening as part of Karma Films festival in Frankfurt, Germany, 24th May 2013 

- A screening at the Festival de la Terre in Lausanne, Switzerland, 14th – 16th June 2013. 

- In Transition 2.0 is now featured on Green Unplugged film festival organised by Culture Unplugged, 
http://www.cultureunplugged.com/documentary/watch-online/play/12998/In-Transition-2-0  
“on-line screenings visited by more than 60 million people from 231 countries/territories”.  
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Supporting Transition Initiatives  
 
Support 
 
A key part of our staff restructure was the recruitment of Mike Thomas as Initiative Support Co-
coordinator in July 2013.  Mike responds to enquiries from Transition initiatives by phone and email 
every week.   
 
As part of his initial research and consultation, Mike visited and interviewed a number of UK Transition 
initiatives during 2013, including Manchester, Slaithwaite, Montpelier (Bristol), Barton Hill (Bristol), 
Bolton, Liverpool and Cheltenham.  He also attended regional meetings of Transition initiatives in East 
Anglia and the South East.   
 
Having him in post has also enabled us to focus on designing a way to be more systematic about 
providing support to Transition initiatives.  Transition Network has developed lots of resources since 
2007, and this is our opportunity to consolidate our learning into a coherent framework of support 
resources that are clearer, fully up-to-date, and internationally-applicable.  Mike has already produced 
an online overview of the support resources currently available, to help people find what they need. 
 
Our current proposal is to organise our support information and resources into 3 phases: 

1. Core elements of Transition: Setting up and developing an effective core group 
2. Projects:  setting up, delivering, supporting, connecting 
3. Developing and thriving into a broader initiative 

 
We are developing phase 1 of this to have concise core elements that National Hubs can translate and 
modify, and add to with local information, examples and resources to reflect different cultures and 
contexts.  This is being created in consultation with Transition initiatives and National Hubs.   
 
To complement the new support offer, we aim to develop an on-line interactive “health check” for 
Transition initiatives, which we would suggest is done as a group activity.  This would be a self-help tool 
that helps Transition initiatives to assess where they are at and identify any gaps in their capacity.  They 
will then be signposted to relevant activities, resources and training options. 
 
We envisage this as based on the “diagnostic” exercise which is part of the Transition: Thrive training 
course, and has a good track record of feedback from the groups who have used it.  The existing 
diagnostic has the following areas for assessing the “health” of the group: Networking & Partnerships, 
Group structure, Raising awareness, Practical projects, Vision, Celebration, Evaluation, and Context.    
In aggregate, the results of the online health checks would enable Transition Network to assess the 
priority areas of need for Transition initiatives in the future, and to track whether Transition initiatives 
are improving their organisational capacity over time. 
 
Our strategy in the year ahead is not to run one overall UK conference but to arrange a series of regional 
“roadshow” events to focus on support and building regional connections  between Transition initiatives 
and with Transition Network. 
 
Training 
 
We continue to offer our two main training courses: 
 

Transition: Launch –  A 2-day course on the fundamental principles of setting up, running and 
growing and Transition initiative group, aimed at people who want an introduction to the 
Transition approach, or have recently become involved in Transition in their communities.  The 
course introduces skills around awareness-raising, running events, running effective community 
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groups.  It includes techniques such as a group process for visioning a low-carbon, socially-
equitable future, the “Open Space” format for organising community-led discussions.  It 
explores the “inner” aspects of Transition, the psychological and cultural aspects of change. 
 
Transition: Thrive – A 2-day course which helps participants to take an established Transition 
initiative group to the next level.  It is also relevant for people in local government and other 
community groups who want to learn about community resilience.  This course is adaptable to 
the needs of the participants, tailoring the content each time to be most relevant to the 
attendees.  The typical topics include techniques to encourage greater community involvement 
and inclusion, fundraising, ideas for developing enterprises, livelihoods and sustainable local 
economies, effective communication strategies and skills for maintaining personal resilience. 

 
We also pilot new training courses, and offer other training courses, such as the Effective Groups 
training developed by Nick Osborne.   
 
Training and Events coordinator Naresh Giangrande co-ordinates a network of 137 Transition Trainers in 
25 countries, who can deliver the training courses in a way that is culturally sensitive and tailored to the 
needs of each country, in their native language.   All the trainers are involved in Transition initiatives and 
skilled in facilitation and leading groups. 
 
Naresh and Sophy Banks ran a Train the Trainers course in Belgium from 29th October to 2nd November 
2013, training 17 new trainers for the international network.  This meant we increased our training 
communities in Belgium, Brazil, Hungary, Germany, Spain, and have new training communities in 
Mexico, Greece, and Luxembourg.   The new trainer in Mexico, Raúl Vélez, has since been running 
training courses in Uruguay and Argentina as well as Mexico.  
 
Launch: online 
 
During this year we have developed our online learning capability, to help more people access Transition 
training without geographical restrictions.  We have developed a Transition: Launch as an online course. 
The first Launch Online training started in October 2013, the second in January 2014 and the next in 
May 2014.  We developed the course with technical assistance and webinar technology provided by 
Gaia University, but we are now able to run online courses in-house.  
 
The format Launch: Online is of 8 weekly live webinars, facilitated by members of the Transition training 
team.  Participants are invited to undertake tasks each week to immediately apply the learning to their 
own lives, and to their Transition projects, and there is a private online space so they and the trainers 
can conduct forums, post blogs and videos, ask questions, and share insights, challenges, and learning.   
 
The courses have had excellent participation:  28 participants in Oct/Nov 2013 and 24 in Jan/Feb 2014, 
from countries including France, Iran, Malaysia, Denmark, Sweden, Ireland, UK, France, Senegal, 
Netherlands, US, Spain, Brazil, New Zealand and Canada.  Some of the feedback from participants 
includes: 
 

 “I believe the on-line option is ideal (& much appreciated) for 2 main reasons... 
1. For people like me, in countries with little access to affordable training alternatives, the online 
option is the only way. 
2. There is so much material & processing for this course. Doing it online & over 8 weeks seems to 
be a more user-friendly alternative (than a weekend).” 
 
 “The project/group process pieces such as-- Visioning, Effective Groups, Collaboration & Inner 
Transition were a huge help re direction. The practical sharing of on-the-ground learning 
experiences by staff & participants were also key for me.” 
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“It made me think more constructively about areas our initiative can work on, and helped me think 
about how we might move up to the next level (or deepen). Now I hope to encourage a few more 
people from our group to do the course so that we can plan together.” 

 
We also ran a series of four online “Transition Conversations” webinars in February and March 2014.  
The first three were on a selection of the more difficult problems that Transitioners have:  “Getting 
ready to fundraise”, “Creating an effective and engaged team”, and “building personal resilience”.  The 
last “conversation” was on “How does change happen, what is the Transition model of change” by Tom 
Henfrey of Schumacher Institute, which was blue-sky thinking, and the level of contributions and 
questions was very high.  For all these webinars there was a wide range of participants from many 
different countries. 

 
Support Workshops 
 
This year our Inner Transition coordinator Sophy 
Banks starting trialing a new support session for 
Transition initiatives who have approached 
Transition Network asking for assistance in re-
gaining their momentum.  She trialed a one-day 
workshop for these Transition core groups to 
support the group to identify and attend together to 
the issues that are current for them, connect with 
each other, re-energise and re-invigorate.  She has 
run these support workshops with Transition 
Taunton in April 2013, Transition Black Isle 
(Scotland) in May 2013 and Transition Guelph in 
Canada in June 2013.   The feedback has been very 
positive – all the groups reported that there had been a significant change in their next meeting and the 
dynamics of their core group.   One issue that seems to be relevant in more than one place, is working 
through the dynamics of founders moving on and new people stepping in.  We are looking at how we 
can develop our capacity to include this type of support workshop more systematically. 
 
Inner Transition 
 
Sophy Banks ran two main Inner Transition workshops during the year, one in Guelph in Canada in June 
2013 and one in London in September 2013, with attendees from UK, Australia, Hungary, Malaysia and 
Italy.  The Inner Transition workshops bring people together to look at the concepts outlined above, 
share their experiences and look together at what an Inner Transition group can do to support this 
aspect of Transition. 
 
A key theme reflected by many of the participants at the Inner Transition workshop in Guelph, was the 
challenges in working on Transition in countries where there is lots of production of fossil fuels – such as 
the Canadian tar sands - and where this is seen by some as a boost to the economy.   
 
A key new resource that Sophy and others are creating is a series of short videos on Inner Transition 
themes and projects. 
 
There is a growing global network of people interested in Inner Transition.  An international Inner 
Transition group met on skype for the first time on 24th February 2014.   

One of the support workshops in progress 
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Supporting new livelihoods 
 
REconomy Project 
 
Transition Network’s REconomy Project has been running since 2011, and works with Transition 
initiatives to support social enterprises based on sustainability and social justice to develop and thrive, 
and to help Transition initiatives work with local partners on local economic development based on 
natural resource limits and wellbeing.  A growing wealth of on-line resources is available on the 
www.reconomy.org website.  We have supported local REconomy events bringing together local 
partners including councils, in Brixton, London, East Lothian, and Glastonbury, Somerset.     
 
Economic Evaluation 
In the UK, Transition Network worked in partnership with three Transition initiatives in Totnes, 
Herefordshire and Brixton, to run local Economic Evaluation pilot projects.  This was on-the-ground 
action research in different communities – market town, rural area and city neighbourhood.  The 
Economic Evaluation process evaluates the value and opportunities of local sustainable resources and 
needs, and brings together a partnership of key local stakeholders to redefine the purpose of the local 
economy much more closely to deliver community wellbeing, rather than growth at all costs. 
 
The three pilot projects analysed the areas of Food, Retrofitting energy efficient buildings, and 
Renewable Energy (and Care in Totnes).   By summer 2013 reports from each community were 
published, and by March 2014 they have been downloaded over 5,000 times:   
www.reconomy.org/leadership-projects/evaluate-the-economic-potential-of-your-new-economy/ 

What is Inner Transition? 

 
The challenges of our time are not just created by our physical systems, heavily dependent on 
unsustainable resource use and pollution. Our culture of individualism, of focus on economic growth 
above well being, of accepting huge differences in wealth and power, also create unhappiness, and 
vulnerability on a large scale. It’s also helpful to see that the systems themselves are the result of a way 
of seeing the world. So there is a process of Inner Transition – waking up to the distortions of the 
underlying worldview, and coming to a clearer and deeper truth about the place of humans in the whole 
ecology of living systems. 
 
As we encourage people to engage with challenging information about the state of our world and the 
changes that we are already seeing, we need to be aware of the impact this can have. Supporting people 
to engage with the need to change in a healthy way, understanding how to create effective groups and 
to work well with stress and conflict when it arises, are all skills which lie within the realm of Inner 
Transition. Fortunately there are many, many tools available to help with this, from personal 
development practices such as mindfulness, to community and group building processes and so on. 
 
So the work of Inner Transition has been to encourage awareness of this inner process, and to translate 
some of these insights and tools into forms which are easily accessible to those within the movement, to 
offer spaces for deepening our questioning about the cause of our current challenges – to ensure we 
aren’t just recreating a greener, less oil intensive version of the same system – resulting in the same long 
term consequences of unhappiness, inequality, and unsustainability.  
 
Many Transition initiatives have started Heart and Soul or Inner Transition groups which explore these 
areas, help each other work through the psychological aspects of change, and develop skills to help.   
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The reports show an enormous market opportunity for financially viable, Transition-orientated 
enterprises.  In Totnes, just developing 10% of this potential would contribute over £5million to the local 
economy. 
 
Since June 2013 we have been providing online training and support to four further Transition initiatives 
who aim to develop the Economic Evaluation process in their communities:  Tavistock, and Buxton, UK; 
Portalegre, Portugal; and Bielefeld, Germany.   
 
UK’s top 20 Transition-orientated enterprises 
In summer 2013, we also published a compilation of “the UK’s top 20 Transition-orientated enterprises”.   
www.reconomy.org/inspiring-enterprises/ 
 
Combined these enterprises have a turnover of £3.5 million and provide paid employment for more 
than 100 people. Most of the enterprises emerged from a local Transition group or have links to 
Transition in some way. The report showcases viable and replicable enterprise ideas, and also paints a 
picture of what a Transition local economy might start to look like if all these elements were found in 
one place.  At March 2014 this report had been downloaded 1,160 times. 
 
Investment readiness 
We have created a proposal for an Investment Readiness project in the UK, by commissioning a financial 
investment expert to scope the barriers and potential for a Revolving Loan Fund, and consulting with 
key investment organisations.  Our research found that there is a lack of investment opportunity 
available for small and medium enterprises (including sustainable local food, and community-owned 
hydro-power); plus a lack of integration of the whole process from business-planning advice to securing 
investment.  In the year ahead we will map the investment options currently available to Transition-
oriented enterprises in the UK, to better inform this gap analysis and identify partners to help deliver 
the financial support that low-carbon enterprises need. 
 
International REconomy 
With the help of funding from an anonymous Foundation, in autumn 2014 we started work with five 
National Transition Hubs:  the Netherlands, Latvia, Croatia, Italy and Belgium (Wallonia & Brussels).   
 
Each of these National Hubs found Transition enterprise case-studies for their country, and held a 
regional or national REconomy event to elicit input from a range of Transitioners, and similar 
organisations.  They then each produced a proposal for how a REconomy type project might be 
developed in each country, grounded in the relevant national context. 
 
For example, Belgium and Croatia seek to inspire and support local entrepreneurs.  Italy has a plan to 
support the re-organisation/ transformation of some existing companies along REconomy/ Transition 
principles.  Latvia would like to raise awareness through a ‘Regional economics business award’ and 
better map existing activity in ‘local economies’ across the country.  The Netherlands would like to build 
a network of research institutions around REconomy and link to the Transition Research Network, and 
offer ‘start REconomy’ workshops to Transition initiatives.  Croatia has a vision of supporting a national 
network of Community-supported agriculture projects and developing a “Sharing service” as a way to 
activate unused local economic potential. 
 
The process worked really well in sharing knowledge and peer support. Ralph Böhlke from Belgium said 
“This sense of creating something together and in parallel gave a stronger basis to the work, rather than 
doing it alone.” 
 
Resourcing REconomy 
The Transition initiatives involved in REconomy have identified a key need for finding ways to resource 
the core work of the volunteers involved in developing a REconomy project.  As a result, we decided to 
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develop an on-line course to help meet this need; and help us assess the best way to help Transition 
initiatives with a need which goes beyond the REconomy work. 
 
We recruited Tina Clarke, a USA-based Transition trainer with experience in fundraising, to develop and 
deliver the series of on-line seminars with Nicola Hillary, Transition Network funding manager.  
Transition initiatives from 5 countries are involved:  Saint-Quentin-en-Yvelines in France, Deventer in the 
Netherlands, Biellese in Italy, Penwith in Cornwall, and a link-up between Coimbra and Portalegre in 
Portugal.   
 
A series of six on-line webinars started on 27th March 2014.  The evaluation of this pilot approach will 
help develop the best way forward to help Transition initiatives (involved in REconomy or not) with 
resourcing their work. 
 
New UK REconomy programme 
In March 2014 Transition Network started a new UK programme, generously funded by Friends 
Provident Foundation and Polden-Puckham Charitable Foundation.  This has two aspects: 
 

 UK-wide capacity-building on local economic resilience:  a mixture of regional events, 
communications, support, new resources to help Transition initiatives, and research, particularly 
on resourcing Transition initiative core groups and on gaps and opportunities for Transition-
oriented enterprises seeking investment. 
 

 On-the-ground pilot work with two Transition initiatives, Totnes and Brixton, to trial and share 
community-based options for enterprise support and investment, such as using retired local 
professionals to offer pro-bono support, asking the community to provide equipment or other 
resources, sourcing volunteer help and skill shares, and mentoring. 

 

One Year in Transition     www.oneyearintransition.org 
 
One Year in Transition (1YT) is a highly innovative pilot learning programme that was launched in 
September 2012 by Education Co-ordinator Isabel Carlisle. It is successfully addressing the lack of work 
available to young adults, the rising cost of further education, and the kind of skills that will be needed 
in a low-carbon future. 
 
The course is aimed at young adults looking to create their own sustainable livelihoods, often around 
community projects or enterprises.  The students also gain community development, engagement and 
leadership skills, a personal mentor (trained in psycho-therapy or coaching) and a skills master (work 
experience). 
 
The course is a mixture of four residential weeks, and between these weeks, regular skypes and 
facebook contact, while they work on the development of their project or enterprise, practical skills with 
the help of a skills-master, and one to one sessions with their mentor. 
 
The range of learning and activities includes:  
 

 Transition training  

 Inner Transition  

 Storytelling about stepping into adulthood  

 Time spent in nature  

 Planning for the project ideas of each 
individual  

 Leadership  
 

 

 Business planning and bookkeeping skills  

 Project management skills  

 Meetings with local Transition projects  

 Communicating the story of Transition  

 Permaculture training  

 Visiting a wide range of social enterprises 
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The first pilot year ran from September 2012 to July 2013 with 3 participants, who also helped co-
develop the course.  They have all used the skills, experiences and connections they collected during the 
year to set themselves up on a self-employed basis. 
 
Six new participants started their course in September 2013.  Our intention is to see One Year in 
Transition set up as a social enterprise.  Two of the 2012/2013 participants are working with Isabel to 
develop this social enterprise. 
 
During March 2014, Isabel visited National Transition Hubs in Sweden and Croatia to share the learning 
from the One Year in Transition programme and discuss ways to help young adults develop sustainable 
livelihoods.   
 
MA in Economics for Transition 
 
The MA in Economics and Transition is a Schumacher College/Plymouth University course developed in 
partnership with Transition Network and New Economics Foundation, which started running in 
September 2011.  Naresh Giangrande, Sophy Banks and Rob Hopkins continue to deliver some of the 
lectures or modules of this course, particularly the “Transition in Practice” module. 
 

Demonstrating impact 
 
This year saw more collaborative work with Transition initiatives, researchers, and other partners, 
towards developing recommended monitoring and evaluation indicators and methods for Transition 
initiatives. 
 
There are inherent complexities in evaluating grassroots-led action on social and environmental change 
which has a wide range of aims, and is different everywhere, combined with the desire to help 
Transition initiatives access the benefits of good evaluation and demonstrate the combined impact of 
Transition around the world. 
 
In June and July 2013, with funding from the Arts and Humanites Research Council, we held two 
workshops with UK Transition initiative groups in the South East (hosted by Lewes) and in Brixton.  
These workshops were developed in partnership with the Transition Research Network and the 
University of Durham.  In addition, Transition Network hosted a Theory of Change workshop in July 2013 
attended by researchers from the UK and Germany, other environmental and social charities, and 
Transitioners.  The workshops explored the question of "what is the Transition theory of change", as 
part of an enquiry identifying and analysing the very wide range of potential evaluation indicators that a 
Transition initiative could use.  
 
We have continued a collaboration with Kersty Hobson, Jo Hamilton and Ruth Mayne at Oxford 
University Environmental Change Institute.  During 2013 they held workshops with Transition initiatives 
and Low-Carbon communities examining useful evaluation methodologies. 
 
From January 2014, the Oxford research team are leading a project in partnership with Transition 
Network and the Low-Carbon Communities Network, funded by the Economic and Social Research 
Council.  They are trialling training for Transition initiatives in developing self-evaluation, but with some 
common elements of indicators to enable results to contribute to a “big picture of Transition”.  This 
should enable any grass-roots organization to create easy to use, appropriate monitoring and evaluation 
frameworks for their projects. 
 
This progress has been made possible due to the work of the Transition Research Network, 
www.transitionresearchnetwork.org -  an informal group of researchers involved in Transition 
initiatives or actively seeking to make their research relevant to Transition communities, especially 
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through the supportive work of Tom Henfrey of the Schumacher Institute and Michelle Bastian of 
University of Edinburgh.   
 
Communities and Climate Action Alliance 
 
Chair of Trustees Peter Lipman continues to liaise with UK policy-makers through the Communities and 
Climate Action Alliance, with the aim of opening up opportunities to enable and increase community-
based action.  He is chair of the Department of Energy and Climate Change (DECC)’s Community Energy 
Contact Group.  As one outcome of this engagement, DECC published its first ever community energy 
strategy in December 2013. 
 
Schools in Transition 
 
Isabel Carlisle has been working with 5 UK schools to pilot ways for schools, pupils and teachers to 
engage with Transition.  In the year ahead, the learning from this pilot will be developed into a resource 
for Transition initiatives who want to engage with local schools. 
 
Isabel has worked with Crispin Academy, Somerset, KEVICC (King Edward VI Community College) in 
Totnes, Wellington College and Wellington Academy in Berkshire, and Ardleigh primary school on the 
Essex/Suffolk border. 
 
Part of the programme included Next Generation Leaders residential weekends at the Sharpham Trust 
in Devon.  Pupils were given real world challenges around woodland management, food growing and 
nature connection on the estate.  Discussions were held with teachers to look at the challenges they 
face in embedding sustainability into their schools. 
 
The work with each school has taken different directions, including a weekly farmers market at 
Wellington College, and the process of bringing sustainability into the heart of the school’s policy at 
Wellington Academy.  At Ardleigh Primary School the focus is on food web mapping, based on a 
Campaign for the Protection of Rural England model, understanding where our food comes from, 
mapping local suppliers, setting a challenge to grow, buy and eat more local food, and creating a 
directory for parents, the school and the local community.  
 
Pupils at KEVICC have analysed their local watershed, engaging with local sustainability through poetry, 
art, food, farming, geology and mapping.  From this watershed work, in February 2014 6 primary schools 
in Devon took part in an event at KEVICC on storytelling, art and learning about the local river.  As of the 
end of March 2014, the Schools in Transition programme has involved over 3,700 children across 11 
schools.   
 
Since spring 2014, Isabel has been sharing learning on the Transition education pilot projects, with an 
International Transition Education Reference Group of 24 educators from Japan, US, UK, Canada, Brazil, 
Croatia, Italy, Netherlands, Hong Kong, Spain and Sweden.   The discussions have ranged around the 
differences in informal and formal educational approaches, and the social and emotional impacts of 
climate change and including feelings in learning.  Including sustainability and Transition in formal 
learning is getting more difficult around the world, against pressure for grades and rigid curricula.  There 
are positive stories of informal approaches, through Transition, eco-villages, GAIA education and the 
Maker movement. 
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Evolving internationally 
 
Enquiries about Transition continue to come in from all over the world, with Ben Brangwyn playing a key 
role in providing advice and support, or signposting to further relevant assistance. 
 
Internationally, we encourage and facilitate the development of National Hub organisations in other 
countries, to lead on connecting, supporting, inspiring and training for Transition in each country.  When 
a National Hub has the capacity, we agree a Memorandum of Understanding with them on their role.  
There are also many National Hubs in development stages.   
 
We are delighted that during this year, 3 more National Hubs have signed Memoranda of Understanding 
and become official National Hubs:  Spain, Croatia and Romania.  The full list of National Hubs and 
countries where there are Transition initiatives, at March 2014 is as follows:   
 

Countries with a 
Memorandum of 

Understanding 

Countries with developing National 
Hubs 

Countries with Transition initiatives but 
no National Hub (yet) 

Croatia Belgium 
(Wallonia/Brussels) 

Latvia Argentina New Zealand 

Germany Belgium (Flemish) Luxembourg Australia Nigeria 
 

Ireland Brazil Mexico Austria Poland 
Italy Chile Portugal Bangladesh Saint Vincent and 

the Grenadines Japan Denmark Philippines Canada 
Netherlands France  UK (function 

performed by 
TN) 

Estonia   Serbia 
Norway Hungary Finland Slovenia 
Romania Israel Greece South Africa 
Spain  

 
India Switzerland 

Sweden  
 

Iran Taiwan 
United States  

 
Mauritius Thailand 

  
 

 United Arab 
Emirates 

 
National Hubs meeting 
 
A 4-day meet-up of representatives of National Transition Hubs was held in Lyon, France, from 19th – 
22nd September 2013.  The meeting was attended by 35 participants from 19 countries.   
 
At the meeting we: 

 made connections, networked, celebrated, shared stories and information.   

 consulted National Hubs about Transition Network’s emerging strategy.   In particular National Hub 
representatives welcomed the new clarity that Transition Network is currently holding both 
internationally-facing roles and a role as the UK National Hub.  A vision was created of a future 
Transition Network with a global board, and a more clearly defined UK National Hub.  However, 
working towards this and exploring the issues will take some time as the capacities of most National 
Hubs would not yet make this possible.   

It was decided to appoint at least one National Hub representative – “the keeper of the Global 
perspective” onto the Transition Network board, and this took place with the appointment of Ellen 
Bermann from Italy as a trustee in June 2014. 
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 shared information about key areas of Transition Network’s work and identified individual National 
Hubs interested in engaging further in relation to (amongst other things) REconomy, website 
development, education 

 held a gathering of Transition trainers, to support the development of the international network of 
trainers.   

 made a good connection with the south-west France Transitioners hosting half of the event, and 
attended shared workshops, including on conflict resolution, and re-invigorating working groups. 

 held joint discussions around the National Hub working groups.  The working groups reviewed and 
reinvigorated by discussions in Lyon are:  Funding, Decision-making & Structure, Family, and 
Communications & Information.   

 
Seed-funding 
 
We are highly grateful to donors from the Network for Social Change, who donated funding to offer 
seed-funding to established and emerging National Hubs.  12 National Hubs received funding to send 1 
or more representatives to the National Hubs meeting in September 2013 and the Italian National Hub 
some funding towards Italy’s first ever Transition conference.  For some of the more financially-limited 
Hubs such as Latvia and Romania, this gave them the opportunity to participate for the first time in an 
international meeting, which was so important for the “family” feeling.   Starting to offer seed-funding 
confirmed that National Hubs are keen to build their capacity and develop the services and support they 
can offer and – in many cases – are struggling to secure funding to enable them to carry out this work. 
 
International partnerships and liaison 
 
In March 2014 Transition Network became a founding member of a new international partnership, the 
European Network for Community-led Initiatives on Climate Change and Sustainability (known as 
ECOLISE).   The partnership is co-ordinated by Belgian non-profit organisation the European Association 
for Information on Local Development (AEIDL).  Other members include Global Ecovillage Network 
(GEN-Europe), Permaculture Association, Gaia Education, and some National Transition Hubs, ICLEI 
(local governments for sustainability) and Lisbon University.   
 
The mission of ECOLISE is to be a shared platform for learning, action and advocacy of community-based 
initiatives on climate change and sustainability in Europe. There are 3 key components to this: 

a. raising the profile of community-based action on climate change and sustainability in Europe.  

b. facilitating exchange, cooperation and knowledge development and sharing among stakeholders 
across Europe. 

c. strengthening the collective influence of its members in EU policy making. 
 
Filipa Pimentel also continues to work with Energy Cities, the Secretariat of the EU’s Covenant of Mayors 
mainstream movement with hundreds of members across all EU countries, looking at ways to encourage 
the take-up of Transition ideas at the municipal scale, and exploring the potential for piloting Energy 
Descent Action Plans.     
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Healthy organisational culture 
 
The appointment of Sarah McAdam as Delivery Director in May 2013 has given Transition Network 
increased levels of co-ordination, organisation and planning, matched by retaining and enhancing the 
creativity and compassion of the organisational culture.  She helped to sensitively navigate the final 
stages of the staff re-organisation during 2013.  She has particularly facilitated moves to greater 
collaboration across and beyond the staff and trustees.   
 
Sarah led an open, welcoming organisational strategy review process which has included and involved 
Transitioners in the UK and internationally.  The process included sharing, discussion and consultation of 
early stages at the National Hubs meeting in September 2013 and at regional meetings of UK Transition 
initiatives in East Anglia and the South East in October 2013.   
 
There was a consultation period in January – February 2014.  The draft strategy document was 
downloaded 683 times.  Comments came both on an on-line form we provided, and in emails.  As well 
as comments from UK Transition initiatives, we received comments from National Hubs in Belgium, 
Brazil, France, Israel, Italy and Spain.  The Italian National Hub carried out a consultation exercise with 
Italian Transition initiatives - providing them with a translation of our draft.  Most comments endorsed 
the strategy, with a big theme emerging around the need to work in partnerships. 
 
We have continued our work to develop a healthy and creative group culture, deepening and balancing 
our work relationships.  For example, our staff meetings are alternately ‘doing’ meetings addressing 
organizational business and ‘being’ meetings which can be more reflective and an opportunity to 
explore deeper issues of working together.  Recent topics of ‘being’ meetings have included exploring 
the need for, and barriers to, greater collaboration, and healthy responses to stress and conflict. 
 
Inspired by practices shared at the National Hubs meeting, we have adopted a new meeting protocol of 
appointing, at the start of the meeting, the roles of keepers of time, record and heart.  This supports the 
chair of the meeting by sharing the responsibilities for keeping the agenda on schedule (time) and taking 
notes of the meeting (record).  The role of the keeper of the heart is to draw attention to changes in 
energy level, engagement, conflict or emotions and to suggest processes that will help. 
 
The Structure and decision-making working group of the National Hubs have worked together to 
develop a joint decision-making process, based on sociocratic principles. 
 
This working group also developed the process by which the National Hubs group decided who amongst 
them should be nominated to join the Transition board.  The process was based on a sociocratic model, 
adapted to make it suitable for an online meeting.   
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4 Thank you to our funders 
 
We are immensely grateful to all of our funders who make our work possible, and through their support 
and vision, enable us to continue to support and inspire the Transition movement, and to explore and 
develop new approaches. 
 
We thank wholeheartedly the following funders and donors for their core funding support, which has 
meant we could deliver the whole range of work outlined in the rest of this report, particularly our core 
communicating and support work: 

 The Tudor Trust provided a significant core costs grant during this year. 

 Roger Ross of Lots Road Auctions donated crucial and vital core funding. 

 The Roddick Foundation generously funded our core work until October 2013. 

 The John Ellerman Foundation funded our core support work until September 2013. 

 We are honoured by the ongoing support of the Bromley Trust for our core work. 
 
We are highly grateful to an anonymous Network for Social Change individual for a donation for a 
member of staff to support Rob Hopkins’ work inspiring the Transition movement and catalysing new 
action. 
 
With the support of the Tudor Trust, we have been able to appoint a new post of Delivery Director. 
Much of the work in the report below has been made possible by a highly significant grant from an 
Foundation who wish to remain anonymous, for which we are hugely grateful.  This ranges from our 
international co-ordination and support work, to training, Inner Transition, our education pilots and 
international REconomy work. 
 
The V. Kann Rasmussen Foundation has made a very significant donation to support the international 
work of Transition Network over two years.  We thank them deeply for their wonderful support for our 
work. 
 
Our UK and overall REconomy Project, focusing on helping Transition initiatives with local economic 
development and to support sustainable social enterprises, has made great progress thanks to a number 
of funders: 

 Roddick Foundation 

 Holly Hill Charitable Trust 

 Tudor Trust 

 European Economic and Social Committee Civil Society Prize 
 
In March 2014 we started a new UK-based REconomy project, piloting community support for 
sustainable social enterprises with two communities, and a range of communications, support, events 
and research to help UK Transition initiatives with local economic resilience.  This work is being funded 
thanks to the generous vision of Friends Provident Foundation and Polden-Puckham Charitable 
Foundation. 
 
Donors from the Network for Social Change made wonderful contributions to sponsor two projects this 
year – a donation to the new Transition Free Press newspaper, and seed-funding for National Hubs.  We 
also decided to allocate the rest of the European Economic and Social Committee Civil Society Prize to 
seed-funding for National Hubs. 
 
Rob Hopkins is an Ashoka Fellow and we are grateful for their donation this year towards our 
communications campaign around The Power of Just Doing Stuff book 
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This year we concluded our website Project Sharing Engine project, funded by the Nominet Trust, for 
which we thank them very much. 
 
We worked in partnership with Durham University, who were funded by the Arts and Humanities 
Research Council, to design effective protocols for researchers and Transition initiatives to work 
together, and to start developing evaluation methods for community resilience.  We also benefited from 
Arts and Humanities Research Council Showcase funding, for dissemination, knowledge-sharing and 
Theory of Change workshops to continue this work. 
 
 

5 Financial Review of the Year 
 
The Charity is primarily funded by grants, donations and income generated from the Charity’s own 
charitable activities. Total income for the year ended 31 March 2014 was £606,060 and the breakdown 
of income was as follows:  
 
Grants and donations (see Note 4 on page 35)  
Restricted income grants, which are accounted 
for separately and only used for specified 
purposes, amounted to £516,422, an increase of 
£266,516 over the previous year (2013: 
£249,906). This increase was driven by significant 
new grants including a grant of £250,000 from an 
anonymous foundation that will support a wide 
range of the Charities activities in particular its 
international work. 
 
Donations totalled £53,112 (2013: £56,050) with 
Roger Ross continuing his annual donation of 
£50,000. 
 
Income from charitable activities (see Note 7 on page 36)  
Income generated from charitable activities was £35,841, down £45,210 
 on the previous year (2013: £81,051). The key difference is that there was no conference in the year 
(2013: £24,126).  Movie sales have fallen from £27,022 to £7,369 as Transition Movie 2.0 has become 
more widely available and viewed. Transition Education fees increased from £4,424 to £8,761 and 
training fees fell to £10,186 (2013: £11,959) as emphasis continues to be placed on building up the 
network of trainers outside the UK. 
 
Expenditure (see Note 8 on pages 37-38)  
The costs of generating funds of £19,268 (2013 £18,817) is accounted for almost entirely by staff costs 
of the Network fundraising manager. Governance costs of £7,305 (2013: £4,347) have risen  and 
comprise mostly travel expenses of Trustees, accountancy costs and audit costs.  
 
The remaining expenditure of £487,149 (2013: £367,599) was on delivering the charity’s objectives, the 
main categories of which are represented in the chart below. 

Grants 
85% 

Donations 
9% 

Income 
from 

activities 
6% 

Composition of Income (2014)  
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The largest increases were in employee costs following the organisational restructure and increase in 
staff numbers from 7 to 10 (see Note 13 on page 40). Salary costs and national insurance for staff 
delivering the charities activities amounted to £205,158 (2013: £151,578). Approximately 88% (2013: 
83%) of staff costs were covered by restricted income grants supporting particular roles and core cost 
grants. 
 
Training and education costs rose significantly due to the expansion of One Year in Transition, and the 
increasing focus on supporting National Hubs introduced a new category of expenditure on international 
support. 
 
Fund balances (see Note 15 on page 42) 
The general fund increased to £63,800 (2013: £61,556) at the year-end, close to the target level of 
£70,000 in line with the Trustees’ Reserve Policy (see below). 
 
Restricted fund balances at the year-end were £180,714 (2013: £90,620). The increase is driven mainly 
by a balance of £111,260 remaining out of a grant received from V. Kann Rasmussen Foundation of 
£127,572. This is due to be expended over the following two years. Other significant fund balances 
include core costs of £30,577 and a grant of £20,000 for REconomy received just before the year end. 
These are planned to be spent during the current financial year.   
 
Reserves Policy 
The board of Trustees continually reviews the reserves of the charity.  Assets must be sufficient to 
enable the charity to operate effectively and to cover any sums payable to staff should their posts be 
made redundant.  The charity has a number of restricted funds; the purpose of these funds is detailed in 
the notes to the financial statements. 
 
The charity aims to hold at least four months’ core running costs in the general reserve at all times. The 
Trustees have revised their estimate upwards to approximately £70,000 to reflect the appointment of a 
delivery director and reorganisation of staff roles to increase the charity’s capacity to deliver its 
charitable directive. The holding of general reserves is to ensure that the charity is able to meet all of its 
legal obligations should funding be withdrawn. 
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6 Structure, Governance and Management 
 

 
Governing document 
 
The company is limited by guarantee, having no share capital (registered number 06135675) and 
incorporated 2 March 2007.  It received charitable status on 19 March 2009 (registered charity 
1128675).  Under the provisions of Section 60 of the Companies Act 2006, the company is entitled to 
omit the word “Limited” from its name.  It is governed by its Memorandum and Articles of Association.  
Members of the Trustee Board are all Directors of the company.  In the event of the company being 
wound up the liability of the members is limited to £10 each. 
 
 
Trustees and principal officers      
 
The trustees serving during the year and since the year end were as follows: 

Peter Lipman 
(Chair) 

Peter is External Affairs Director at sustainable transport charity Sustrans, 
and was involved with setting up Transition Bristol. 

Tony Greenham 
(Treasurer) 

Appointed May 2011, Tony is Head of Finance and Business at New 
Economics Foundation, and previously helped as our external accounting 
expert. 

Sarah Nicholl Sarah joined us as a trustee in March 2010 and is a co-founder of 
Transition Belsize, in north London.  She works in the charitable, 
educational and environmental sectors, currently running energy 
efficiency workshops and events, and also studying for a diploma in 
group facilitation, conflict resolution and counselling skills. 

Ruth Ben-Tovim 
 

Appointed May 2011, Ruth is Creative Director of Encounters Arts, 
focusing on community-based art.  She was involved in Transition in 
Sheffield and has recently moved  to Dartington, Devon. 

Clare Pavitt Appointed May 2011, Clare is a Senior Policy Adviser at the Equality 
Challenge Unit, has previously worked in equality and diversity at York St 
John University, Greater Manchester Police and the BBC, and is involved 
in local Transition work. 

 
Resigned (to take up Delivery Director post) on 19th April 2013 

Sarah McAdam Appointed May 2011 and resigned April 2013, Sarah is a former Deputy 
Director at Defra and former Chief Executive of the Commission for Rural 
Communities.  Following her resignation as trustee, Sarah was appointed 
as Delivery Director at Transition Network in May 2013. 

 
Stood down after long service on 28th February 2014: 

William Lana Co-founder and owner of Greenfibres, an organic textile company.  He is 
Chairman of the Soil Association’s Organic Textile Standards Committee 
and an elected member of the Organic Trade Group. 

Gary Alexander Gary retired from the Technology Faculty at the Open University after 37 
years, where he was a pioneer of distance learning on-line.  He is the 
author of eGaia, and active in Transition Diss. 
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Appointed 6th June 2014: 

Ellen Bermann Member of Italian National Transition Hub, elected by the National Hubs 
as a representative and “keeper of the global perspective”. 

Anna Guyer   An experienced marketing and communications PR professional who set 
up Greenhouse PR to work exclusively with organisations pioneering a 
sustainable economy. 

Hilary Jennings Co-founder of Transition Tooting, working in the arts on projects 
encouraging creative responses to global challenges and with experience 
as a coach and community mediator 

Henry Owen President of the Oxford Student Hub and involved in a number of local 
social change projects 

Andrew Simms 
 

Head of environment at Global Witness, NEF Fellow and former Policy 
Director at NEF. 

 
 The members are Directors for the purpose of company law and Trustees for the purpose of charity 
law.  The day to day running of the charity is delegated by the Board to the staff team.  The Board meets 
quarterly and focuses on strategic and governance matters.  The Trustees regularly review the 
composition of the Board and consider whether the skills, experience and diversity are effective for the 
good governance of the Charity.  New Trustees are appointed following an application and interview 
process. The Chairman explains the role and responsibilities to new trustees. 
 
Risk management 
The Trustees have examined the major strategic, business and operational risks which the charity faces 
and confirm that systems have been established to enable regular reports to be produced so that the 
necessary steps can be taken to lessen these risks. 
 
Statement of Trustees’ responsibilities 
Company law requires the Trustees to prepare financial statements that give a true and fair view of the 
state of affairs of the charity at the end of the financial year and of its surplus or deficit for the financial 
year.  In doing so the Trustees are required to: 

 Select suitable accounting policies and then apply them consistently; 

 Make sound judgements and estimates that are reasonable and prudent; 

 State whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue its operations. 

 
The Trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the charitable company and to enable them to ensure that 
the financial statements comply with the Companies Act 2006.  They are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
This report has been prepared in accordance with the Statement of Recommended Practice – 
Accounting and Reporting by Charities (issued in March 2005) and in accordance with the special 
provisions relating to small companies within Part 15 of the Companies Act 2006. 
 
Signed on behalf of the Trustees on ……28 November 2014…..  
 
 
P Lipman (Chair of Trustees) 
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INDEPENDENT AUDITORS’ REPORT 

TO THE MEMBERS OF TRANSITION NETWORK 
 
We have audited the financial statements of Transition Network for the year ended 31 March 2014 set 
out on pages 31 to 43. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).  

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 
the charitable company’s members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the company and the company’s members as a body, for our audit 
work, for this report, or for the opinions we have formed. 

 
Respective responsibilities of directors and auditor 

As explained more fully in the statement of trustees’ Responsibilities, the trustees, who are also the 
directors of Transition Network for the purpose of company law, are responsible for the preparation of 
the accounts and for being satisfied that they give a true and fair view. 

 

 Our responsibility is to audit and express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing (UK and Ireland).  Those standards require us to 
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors. 

 
Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material 
misstatement, whether caused by fraud or error.  This includes an assessment of: whether the 
accounting policies are appropriate to the charity’s circumstances and have been consistently applied 
and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; 
and the overall presentation of the financial statements. 

In addition, we read all the financial and non-financial information in the Trustees’ Annual Report to 
identify material inconsistencies with the audited financial statements. If we become aware of any 
apparent material misstatements or inconsistencies we consider the implications for our report. 
 

Opinion on financial statements 

In our opinion the financial statements: 

 give a true and fair view of the state of the charitable company’s affairs as at 31 March 2014, and of 
its incoming resources and application of resources, including its income and expenditure, for the 
year then ended; 
 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
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INDEPENDENT AUDITORS’ REPORT 
(CONTINUED) 

TO THE MEMBER OF TRANSITION NETWORK 
 
Opinion on other matter prescribed by the Companies Act 2006 

In our opinion the information given in the Trustees’ Report for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 

 
Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires 
us to report to you if, in our opinion: 

 

 adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 
 

 the financial statements are not in agreement with the accounting records and returns; or 
 

 certain disclosures of trustees’ remuneration specified by law are not made; or 
 

 we have not received all of the information and explanations we require for our audit. 
 
 
 
 
 

Mr Paul Beard (Senior Statutory Auditor)    …………………………………. 
for and on behalf of 
Darnells Chartered Accountants     Date:  ………………………. 
Statutory Auditor 
Quay House 
Quay Road 
Newton Abbot 
Devon 
TQ12 2BU 
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TRANSITION NETWORK 

STATEMENT OF FINANCIAL ACTIVITIES 

INCLUDING INCOME AND EXPENDITURE ACCOUNT 

For the year ended 31 March 2014 

 

 
     Unrestricted  Restricted  Total   Total  

     funds  funds  funds  funds 

    Notes 2014  2014  2014  2013 
     £  £  £  £ 
            
Incoming resources           
            
Incoming resources from generated funds         
Voluntary income:           
Donations & grants 4 50,612  518,922  569,534  305,956 
Investment income 5 685  -  685  391 
         
Incoming resources from charitable activities 7 35,841  -  35,841  81,051 
         

Total incoming resources  87,138  518,922  606,060 
 

 387,398 

            
            
Resources expended           
            
Costs of generating funds 
Costs of generating voluntary income 

 
8 

 
5,271 

  
13,997 

  
19,268 

  
18,817 

         
Charitable activities 8 72,404  414,745  487,149  367,599 
         
Governance costs 8 7,219  86  7,305  4,347 
         

Total resources expended  84,894  428,828  513,722  390,763 

            
Net incoming/(outgoing) resources before 
transfers 

  
2,244 

  
90,094 

  
92,338 

  
(3,365) 

         
Gross transfers between funds  -  -  -  - 
         

Net Expenditure for the year/Net movement 
in funds 

  
2,244 

  
90,094 

  
92,338 

  
(3,365) 

         
Total funds brought forward   61,556  90,620  152,176  155,541 
         

Total funds carried forward    63,800  180,714  244,514    152,176 

            

 
 
The Statement of Financial Activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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TRANSITION NETWORK 

BALANCE SHEET 

As at 31 March 2014 

 

         2014  2013 
       Notes  £  £ 
            
Fixed assets           
Intangible assets      9  3              78 
Tangible assets      10  3,044         4,104 

         3,047         4,182 

            
Current assets           
Debtors        11  4,472      17,690 
Cash at bank and in hand       279,860    174,514 
            

         284,332    192,204 
            
Creditors: amounts falling due within one year    12  (42,865)    (44,210) 
            

Net current assets/(liabilities)       241,467    147,994 

            
Net assets      244,514    152,176 

            

            
Funds            
Restricted funds      15  180,714      90,620 
Unrestricted fund        63,800      61,556 

            
         244,514    152,176 

            

            
 
            

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which  
comply with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs 
of the company as at the end of the financial year and of its incoming resources and application of resources, 
including its income and expenditure, for the financial year in accordance with the requirements of sections 394 
and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so 
far as applicable to the company. 
            

These financial statements have been prepared in accordance with the special provisions relating to small 
companies within Part 15 of the Companies Act 2006 and with the Financial Reporting Standard for Smaller 
Entities (effective April 2008). 
            

These financial statements were approved by the Trustee Board on  28 November 2014    and signed on their 
behalf by 
            
            
            
            
P Lipman       A C Greenham, ACA   
            
Company registration No. 06135675         
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 
 

1. Accounting Policies 

 
Basis of accounting 

The financial statements have been prepared under the historical cost convention and are in accordance with 
the Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and the 
Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 2005) issued in March 
2005. 

 
The following principal accounting policies have been applied: 

 
a) Incoming resources 

 Incoming resources from grants – Grants consist of income received in the year.  
Other income – All other income is credited on a receivable basis in the period to which it relates and 
included when the charitable company is legally entitled to the income and the amounts can be 
quantified with reasonable accuracy. 

 
No amounts are included in the financial statements for services donated by volunteers. 

 
b) Resources expended 

Resources expended are recognised in the Statement of Financial Activities (SOFA) on an accruals basis as 
the liability is incurred.  Expenditure includes VAT, which cannot be recovered as the Charity is not 
registered for VAT. 

 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities.  It 
includes both costs that can be allocated directly to such activities and those costs of an indirect nature 
necessary to support them. 

 
Governance costs include those costs associated with meeting the constitutional and statutory 
requirements of the charity and include the reporting accountants fees and costs linked to the strategic 
management of the charity. 

 
All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the 
use of the resource.  Costs relating to a particular activity are allocated directly; others are apportioned on 
an appropriate basis e.g. staff time or estimated usage. 

  
c) Trademarks 

Trademarks are valued at cost less accumulated amortisation. Amortisation is calculated to write off the 
cost in equal annual instalments over their estimated useful lives of seven years. 

 
d) Tangible fixed assets 

Tangible fixed assets are included at cost less accumulated depreciation.  Depreciation is provided at the 
following rates in order to write off assets over their estimated useful lives: 

 
 Fixtures, fittings and equipment   15% of cost 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

 
 

e) Operating leases 
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership 
remain with the lessor are charged against profits on a straight line basis over the period of the lease. 

 
f) Fund accounting 

 Funds held by the charitable company are either: 
 

Unrestricted general funds – these funds can be used in furtherance of the charitable objectives at the 
discretion of the Trustee Board. 

 
Restricted funds – these funds can only be used for the particular restricted purposes within the objects 
of the charity. Restrictions arise when funds are raised for a specific purpose. 

 
The aim and use of each restricted fund is set out in the notes to the financial statements. 
 

g) Foreign currency translation 
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates 
of exchange ruling at the balance sheet date. Transactions in foreign currencies are recorded at the rate 
ruling at the date of the transaction. All differences are taken to income and expense account. 
 

 
 

2. Legal Status of the Charity 

The charitable company is limited by guarantee and does not have a share capital. 
 

In the event of the company being wound up each member, or any person who has ceased to be a member 
within one year of the winding up, undertakes to contribute a sum not exceeding £10 if the company is 
insolvent. 

 
 
 

3. Net income for the year  2014  2013 

    £  £ 
 Net income for the year is stated after charging:      
 Amortisation of intangible assets  75  75 
 Depreciation of tangible assets  1,060  1,060 
 Fees payable to the Auditor for the audit of the 

Charity’s annual financial statements 
  

2,880 
  

- 
 Independent Examiner's fee  -  660 
 Other fees payable to the Auditor  616  504 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

4. Donations & grants   2014 2013 

   Unrestricted Restricted Total Total 
   £ £ £ £ 
 Donations:  Roger Ross of Lots Road Auctions 50,000 - 50,000 50,000 
  Holly Hill Charitable Trust  - 2,500 2,500 822 
  Various general donations 

Conference 
Donations peak money day 
Transition free press 

612 - 612 2,928 
1,600 

200 
500 

 

   50,612 2,500 53,112 56,050 
       
 Grants: Tudor Trust (Core Costs) - 60,000 60,000 60,000 
  Roddick Foundation (Core Costs) - - - 15,000 
  John Ellerman Foundation (Core Costs) - - - 20,000 
  The Bromley Trust (Core Costs) - 5,000 5,000 2,500 
  An individual from Network for Social 

Change (Salary costs) 
 

- 
 

23,850 
 

23,850 
 

23,850 
  Tudor Trust (Delivery Director salary 

costs) 
 

- 
 

20,000 
 

20,000 
 

- 
  V. Kann Rasmussen Foundation  127,572 127,572 - 
  Marmot Trust (Peak Money Day) - - - 1,000 
  Roddick Foundation (REconomy 

Project) 
- - - 15,000 

  Calouste Gulbenkian Foundation 
(REconomy Project) 

 
- 

 
- 

 
- 

 
15,000 

  Polden-Puckham Charitable 
Foundation (Reconomy Project) 

 
- 

 
20,000 

 
20,000 

 
- 

  European Economic Social Committee 
Prize 

 
- 

 
- 

 
- 

 
12,723 

  Nominet Trust (Web project: Project 
Sharing Engine) 

 
- 

 
- 

 
- 

 
23,873 

  Network for Social Change (National 
Hubs & Transition Free Press) 

 
- 

 
- 

 
- 

 
9,567 

  Ashoka UK (Communications) - - - 6,000 
  Arts and Humanities Research Council 

(research liaison and development of 
evaluation) 

 
 

- 

 
 

10,000 

 
 

10,000 

 
 

45,393 
  Anonymous Foundation (Training, 

Inner Transition, Education and 
REconomy Project) 

 
 

- 

 
 

250,000 

 
 

250,000 

 
 
 

   - 516,422 516,422 249,906 

       
  Total Donations & Grants 50,612 518,922 569,534 305,956 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

 

5. Investment income  2014  2013 

    £  £ 
 Bank interest  685  391 

       

6. Taxation      

 The company is a registered charity and is therefore not liable to corporation tax on its charitable income 
       

 

7. Incoming resources from activities to further the charity's objects 
 

  

                2014         2013 

   Unrestricted Restricte
d 

Total Total 

   £ £ £ £ 

 Training & consultancy 10,186 - 10,186 11,959 

 Talk fees 5,442 - 5,442 11,150 

 Royalties & book sales 2,714 - 2,714 2,334 

 Movie sales 7,369 - 7,369 27,022 

 Conference fees - - - 24,126 

 Transition Education 8,761 - 8,761 4,424 

 Sundry Income 1,369 - 1,369 36 

  35,841 - 35,841 81,051 

       

      

      

8. Resources expended   2014 2013 

  Unrestricted Restricted Total Total 

 Activities undertaken directly £ £ £ £ 

      

 Grants awarded 7,000 10,688 17,688 4,547 

      

 REconomy project 4,922 52,004 56,926 61,515 

      

 Conference costs - - - 25,854 

      

 International meetings and support - 24,072 24,072 - 

      

 Training and education     

 Transition Training & Consulting 1,437 24,162 25,599 30,972 

 Inner Transition Training 817 23,998 24,815 - 

 Transition Education 7,192 25,244 32,436 7,766 

  9,446 73,404 82,850 38,738 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

 

8. Resources expended (Continued)   2014 2013 

  Unrestricted Restricted Total Total 

 Activities undertaken directly (Continued) £ £ £ £ 

 Communications     

 Communications and book launch 8,686 6,520 15,206 - 

 Web development 1,368 5,247 6,615 16,069 

 Website and computer costs 931 21,445 22,376 5,483 

 Transition film costs 342 - 342 2,448 

 Talks costs 460 - 460 840 

 Royalty payments 1,684 - 1,684 641 

  13,471 33,212 46,683 25,481 

      

 Travelling and subsistence 2,216 12,670 14,886 8,378 

 Travel and other project costs 508 11,572 12,080 27,591 

      

 Staff and training costs     

 Wages and salaries 21,519 165,235 186,754   138,691 

 Employers NI 3,119 15,285 18,404 12,887 

 Staff recruitment  1,148 - 1,148 2,599 

 Organisational development and training 1,289 2,484 3,773 - 

  27,075 183,004 210,079 154,177 

      

 Organisational costs     

 Rent - 2,150 2,150 2,000 

 Rates - 465 465 537 

 Remote office worker costs 1,236 - 1,236 1,066 

 Insurance 1,500 2,275 3,775 3,129 

 Light and heat - 492 492 593 

 Repairs and renewals 106 - 106 219 

 Telephone - 1,641 1,641 1,418 

 Printing, postage and stationery - 396 396 669 

 Sundry expenses 1,989 - 1,989 3,141 

 Bookkeeping 1,565 6,700 8,265 6,345 

 Paypal fees 235 - 235 976 

 Loss on disposal of asset - - 0 90 

 Amortisation of intangible assets 75 - 75 75 

 Depreciation on fixtures, fittings and equipment 1,060 - 1,060 1,060 

  7,766 14,119 21,885 21,318 

      

 Total for activities undertaken directly 72,404 414,745 487,149 367,599 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

 

8. Resources expended (Continued)   2014 2013 

  Unrestricted Restricted Total Total 

 
 Costs of generating funds 

£ 
 

£ 
 

£ 
 

£ 
 

 Wages and salaries 3,170 13,021 16,191 15,600 

 Employers’ NI 230 943 1,173 1,123 

 Event Costs 887 - 887 1,276 

 Travel 642 33 675 818 

 Directory for Social Change 342 - 342 - 

  5,271 13,997 19,268 18,817 

      

 Governance costs     

 Trustee meeting expenses 3,723 86 3,809 3,183 

 Audit fee 2,880 - 2,880 - 

 Accountancy 616 - 616 1,164 

  7,219 86 7,305 4,347 

      

 

 
The grant awarded was to Transition Free Press in order to support the further dissemination of 
transition news and ideas. 

 

 

9. Intangible fixed assets    Patents 

      

 Cost    £ 

 At 1 April 2013 & at 31 March 2014    528 
      

 Amortisation     

 At 1 April 2013    450 

 Charge for year    75 

 At 31 March 2014    525 
      

 Net book value     

 At 31 March 2014    3 

 At 31 March 2013    78 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 
 

10. Tangible fixed assets       

                     Fixtures, fittings,  
and equipment      

       £ 

 Cost       

 At 1 April 2013      7,028 

 Additions in year      - 

 Disposal      - 

 At 31 March 2014      7,028 

        

 Depreciation       

 At 1 April 2013      2,924 

 Charge for year      1,060 

 On Disposal      - 

 At 31 March 2014      3,984 

        

 Net book value       

 At 31 March 2014      3,044 

        

 At 31 March 2013      4,104 

 

11. Debtors         

       2014  2013 
       £  £ 
          
 Trade debtors     3,922  17,190 
 Prepayments     550  500 
          

       4,472  17,690 

 
          

12. Creditors: amounts falling due within one year  2014  2013 

       £  £ 
          
 Trade creditors     36,529  39,960 
 Taxation and social security    5,922  4,250 
 Other creditors      414  - 
          

       42,865  44,210 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

13. Trustees and employees        

           
 Number of employees        
 The average number of employees during the year was 2 full time and 8 part time staff  
 (2013: 3 full time and 4 part time staff).       
           
          
 Employment costs      2014  2013 
        £  £ 
 Salaries       202,945  154,291 
 National insurance contributions     19,578  14,010 

        222,523  168,301 

 There were no employees with emoluments over £60,000.      

      
 Six Trustees were reimbursed expenses of £3,123 in the year (2013: £2,755) all of which was in respect 
 of travel and subsistence (2013: £2,755). 
 None of the trustees (or any person connected with them) received any remuneration in the year. 
  
           

14. Analysis of assets between funds    Net   

      Fixed  current   
      assets  assets  Total 
      £  £  £ 
 Unrestricted funds         
 General     3,047  60,753  63,800 
 Restricted funds    -  180,714  180,714 

 As at 31 March 2014    3,047  241,467  244,514 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

 

      

15. Summary of movement in funds  
      
 The restricted income funds of the charity arising through its activities are as follows:  
      
 Fund name (Funder) Restricted purpose of funding 

 Core Costs (Tudor Trust) Core costs of the Transition Network 

 Core Costs (Roddick Foundation) Core costs of the Transition Network 

 Core Costs (John Ellerman) Core costs of the Transition Network 

 Core Costs (The Bromley Trust) Core costs of the Transition Network 

 V Kann Rasmussen Foundation To support the international work of Transition Network, 
including travel costs.  

 Salary Funding (Network for Social Change 
donor) 

Employment of a Personal Assistant 

 

 Salary Funding (Tudor Trust) Employment of a Delivery Director 

 REconomy Project (Roddick Foundation) To help Transition initiatives work on local economic 
development, or start sustainable enterprises 

 REconomy Project (Tudor Trust) To help Transition initiatives work on local economic 
development, or start sustainable enterprises 

 REconomy Project (Polden-Puckham 
Charitable Foundation) 

UK-based REconomy project, piloting community support for 
sustainable social enterprises with two communities 

 REconomy Project (European Economic Social 
Committee Civil Society Prize) 

Prize without restriction on how it is used, but partially 
allocated to the REconmy project 

 REconomy Project (Holly Hill Charitable Trust) Donation to be used for REconomy events in Somerset 

 Web Project (Nominet Trust) Design and implementation of a project sharing engine 

 Anonymous Foundation To support the development of the Training,  Inner Transition, 
Education and REconomy projects 

 Durham University  To help design effective protocols for researchers and 
Transition initiatives to work together, and to start developing 
evaluation methods for community resilience 

 Arts and Humanities Research Council 
Showcase funding 

For dissemination, knowledge-sharing and Theory of Change 
community workshops, following the Durham University/Arts 
and Humanities Research Council project 

 National Hub seed funding (European 
Economic Social Committee Civil Society Prize) 

Prize without restriction on how it is used, but partially 
allocated for National Hub seed-funding. 

 Ashoka UK Support for Rob Hopkins’ work, as he is an Ashoka fellow 

 National Hubs Seed funding (Network for 
Social Change) 

To provide National Hubs with seed-funding to help build their 
capacity 
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TRANSITION NETWORK 

NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

 

 

15. Summary of movement in funds (continued) 

       

  Opening  Incoming  Outgoing Transfers Closing  

  balance resources resources  balance 

 Restricted funds £ £ £ £ £ 

       

 Core Costs (Tudor Trust) 30,318 60,000 59,741 - 30,577 

 Core Costs (Roddick Foundation) 7,463 - 7,463 - 0 

 Core Costs (John Ellerman Foundation) 10,000 -      10,000 - 0 

 Core Costs (The Bromley Trust) 1,250 5,000 4,988 - 1,262 

 V. Kann Rasmussen Foundation - 127,572 16,312 - 111,260 

 Salary Funding (Network for Social Change 
donor) 

 
776 

 
23,850 

 
24,626 

 
- 

 
0 

 Delivery Director salary funding (Tudor Trust) - 20,000 18,557  1,443 

 REconomy Project (Roddick Foundation) 6,670 - 6,670 - 0 

 REconomy Project (Tudor Trust) 1,061 - 1,061 - 0 

 REconomy Project (European Economic Social 
Committee) 

 
1,578 

 
- 

 
1,578 

 
- 

 
0 

 Reconomy Project (Holly Hill Charitable Trust) - 2,500 1,422 - 1,078 

 Training, Inner Transition, Education and 
REconomy Project (Anonymous Foundation) 

 
4,000 

 
250,000 

 
251,342 

 
- 

 
2,658 

 Reconomy Project (Polden-Puckham Charitable 
Foundation) 

 
- 

 
20,000 

 
- 

  
20,000 

 Web Project (Nominet Trust) 749 - 749 - - 

 Researcher liaison and development of 
evaluation (Durham University funded by Arts 
and Humanities Research Council) 

 
 

9,846 

 
 

- 

 
 

3,659 

 
 

- 

 
 

6,187 

 Researcher liaison and development of 
evaluation Showcase Funding (Arts and 
Humanities Research Council) 

 
 

(340) 

 
 

10,000 

 
 

9,660 

 
 

- 

 
 

0 

 National Hub seed funding (European Economic 
Social Committee) 

 
6,249 

 
- 

 
- 

 
- 

 
6,249 

 National Hub seed funding (Network for Social 
Change) 

 
5,020 

 
- 

 
5,020 

 
- 

 
0 

 Communications (Ashoka UK) 5,980 - 5,980 - 0 

  90,620 518,922 428,828 - 180,714 

       

 Unrestricted funds      

 General 61,556 87,138 84,894 - 63,800 

       

  

 Sufficient resources are held for each restricted fund in an appropriate form to enable funds to be applied in 
accordance with the restrictions.  

       

 A transfer of funds was made from restricted funds to unrestricted funds in respect of capital purchases made 
under a grant agreement for assets for unrestricted use. 
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16. Financial commitments      

  
 At 31 March 2014 the company was committed to making the following payments in respect of buildings 

under non- cancellable operating leases: 
       
   2014  2013  
   £  £  
 Operating leases which expire:      
 Within one year   2,200  2,200  

       

       

17. Related party transactions      

       
 Rob Hopkins, an employee of Transition Network, was paid £ 5,000 in consideration for the transfer of 

intellectual property to the Charity and to reimburse costs associated with the creation and maintenance of 
the Transition Culture blog website, which was acquired by the Charity on 26 June 2013. 

       

 


